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3M Thesis Guidelines

The Three Minute Thesis (3MT®) is an academic competition 

developed by The University of Queensland (UQ), Australia for research students.



What have you heard or think you 

know about the 3 Minute Thesis?



3MT Runner-Up



Agenda Today

 Condensing the message to 3 minutes

 3MT Guidelines

 Using a slide productively

 Preparing for presentation

 Competition judging & outcomes



3M Thesis Draft: Write for your audience

 Avoid jargon and academic language.

 Explain concepts and people important to your research - you may 

know all about Professor Smith’s theories but your audience may 

not.

 Highlight the outcomes of your research, and the desired outcome.

 Imagine that you are explaining your research to a close friend or 

fellow student from another field.

 Convey your excitement and enthusiasm for your subject.



Tell a story

 You may like to present your 3MT as a narrative, with a 

beginning, middle and end.

 It’s not easy to condense your research into three 

minutes, so you may find it easier to break your 

presentation down into smaller sections.

 Try writing an opener to catch the attention of the 

audience, then highlight your different points, and 

finally have a summary to restate the importance of 

your work.



Have a clear outcome in mind

 Know what you want your audience to take away from 

your presentation.

 Try to leave the audience with an understanding of what 

you’re doing, why it is important, and what you hope to 

achieve.



3M Thesis FAQ’s Questions



Who is eligible to participate in the 

3MT?

 All PhD, EdD, MS candidates are eligible to 

participate.

 You do not have to have data collected to 

participate.



Can I use note cards during the 

presentation?

 Yes, palm cards and/or speech notes are 

acceptable, however this option may detract 

from the delivery of the 3MT and is not 

recommended



Can I use additional props with my 

presentation?

 No, additional props (e.g. costumes, musical 

instruments, laboratory equipment) are not permitted 

during a 3MT presentation. Laser pointers are allowed, 

however not encouraged (your slide should be simple 

enough that you do not need to emphasize elements to 

the audience)



Can I use quotes from a song or a 

poem?

 Yes, quotes can be included from a poem or song if it is 

relevant to the presenter's thesis topic. Poetry and song 

lyrics are not permitted to be used to present the entire 

3MT and their use should be very limited.



Can I use sound or video?

 No additional electronic media (e.g. sound and 

video files) is permitted during a 3MT 

presentation.



Slide Construction Suggestions:

 Less is more: text and complicated graphics can distract your audience –
you don’t want them to read your slide instead of listening to your 3MT.

 Personal touches: personal touches can allow your audience to 
understand the impact of your research.

 Creativity drives interest: do not rely on your slide to convey your 
message – it should simply complement your oration.

 Work your message: think about how your slide might be able to assist 
with the format and delivery of your presentation – is there a metaphor 
that helps explain your research?

 An engaging visual presentation can make or break any oration, so make 
sure your slide is legible, clear and concise.



What is allowed on my 3M Thesis 

Slide? Appropriate Slides:

 One single static PowerPoint slide is permitted. In 

preparing the slide, remember that 'less is more'. It does 

not have to include text. Visual cues are very effective 

in assisting the presenter's explanation of their research 

(No slide transitions, animations, sound or 'movement' is 

permitted).















The Next Chapter…

A New Kind of Book Club 







3M Thesis Presentation Preparation

 Feeling nervous before you present is natural, and a 

little nervousness can even be beneficial to your overall 

speech. Nonetheless, it is important to practice so you 

can present with confidence and clarity. Practicing will 

also help you gauge the timing of your 3MT so that you 

keep within the time limit.



How are the presenters judged?

 Comprehension & Content

 Did the presentation provide an understanding of the background to the research question being addressed and its 
significance?

 Did the presentation follow a clear and logical sequence?

 Was the thesis topic and research significance and outcomes communicated in language appropriate to a non-specialist 
audience?

 Did the speaker avoid scientific jargon, explain terminology and provide adequate background information to illustrate points?

 Did the presenter spend adequate time on each element of their presentation – or did they elaborate for too long on one aspect 
or was the presentation rushed?

 Engagement & Communication

 Did the oration make the audience want to know more?

 Was the presenter careful not to trivialize or generalize their research?

 Did the presenter convey enthusiasm for their research?

 Did the presenter capture and maintain their audience’s attention?

 Did the speaker have sufficient stage presence, eye contact and vocal range; maintain a steady pace, and have a confident 
stance?

 Did the PowerPoint slide enhance the presentation - was it clear, legible, and concise?



HCNHS 3MT Previous Award Presentations

 https://tcu.box.com/s/kajkrbmrm81s2hxjrc0j4igw9ovddxk6

 First Place – COSD

 https://tcu.box.com/s/em0jyli78dyom02hwafofcif6b6mmq2m

 Second Place – SOWO

 https://tcu.box.com/s/li6toeb0364zxuxvfc7e6u4uu859nf2o

 People’s Choice Award - COSD

https://tcu.box.com/s/kajkrbmrm81s2hxjrc0j4igw9ovddxk6
https://tcu.box.com/s/em0jyli78dyom02hwafofcif6b6mmq2m
https://tcu.box.com/s/li6toeb0364zxuxvfc7e6u4uu859nf2o


Vocal Range & Body Language

 Speak clearly and use variety in your voice (fast/slow, loud/ soft).

 Do not rush – find your rhythm.

 Remember to pause at key points as it gives the audience time to think about what you 
are saying.

 Stand straight and confidently.

 Hold your head up and make eye contact.

 Never turn your back to the audience.

 Practise how you will use your hands and move around the stage. It is okay to move 
around energetically if that is your personality, however it is also appropriate for a 3MT 
presentation to be delivered from a single spot on stage.

 Do not make the common mistakes of rolling back and forth on your heels, pacing for no 
reason or playing with your hair as these habits are distracting for the audience.



Record yourself & Look to the stars

 Record and listen to your presentation to hear where you pause, 

speak too quickly or get it just right.

 Then work on your weaknesses and exploit your strengths.

 Watch your role models such as academics, politicians and 

journalists, and break down their strengths and weaknesses.

 Analyze how they engage with their audience.

 View presentations by previous 3MT finalists.

https://threeminutethesis.uq.edu.au/watch-3mt


What is the dress code?

 There is no stipulated dress requirement such as ‘smart 

casual’. Some have worn suits with ties, others t-shirts 

and jeans. Please wear whatever is comfortable for you. 

NO COSTUMES (including hats, masks, Dame Edna 

specs, etc).



3M Thesis is a competition:

 HCNHS Three awards: 

 1st place - $500

 2nd place - $400

 People’s Choice Award - $400

 Four Judges from Community

 TBD (Usually end of March/first part of April) - University Competition 

 Time TBD 

 Monetary awards 



Is it possible to win more than one 

category?

 Yes, it is possible to win a place (First and 

Runner-Up) and win the People's Choice award.



THREE MINUTE THESIS COMPETITION
February 26, 2020

Bass 1207   3:00-5:00 p.m.

Wine & Cheese Reception to follow 5:00 p.m.

The Three Minute Thesis (3MT®) is an academic competition 

developed by The University of Queensland (UQ), Australia for research students.


